
 

  

Introducing the Morningstar Capital Allocation Rating: FAQs 
 
 
Why Is Morningstar Transitioning to Capital Allocation Ratings From the Prior Stewardship Ratings? 
Capital Allocation focuses on the key areas where we strive to assess management efficacy. The change avoids confusion 
with environmental, sustainability, and governance factors, which are to be captured through Sustainalytics company-level 
ratings and incorporated into our research. Our new Capital Allocation framework builds on the prior Stewardship 
methodology but focuses on three key items: balance sheet health, investment efficacy, and shareholder distributions.  
 
What Are the Benefits of Moving to a Capital Allocation Framework? 
The framework aims to enhance the consistency, relevance and efficacy of the ratings. By focusing on balance sheet, 
investment and shareholder distributions, we have simplified the methodology. Our goal is to efficiently and consistently 
communicate our key opinions on the major drivers of total shareholder returns. 
 
How Does Morningstar Arrive at Its Capital Allocation Ratings? 
Analysts assess balance sheet, investment, and shareholder distributions on a forward-looking basis to establish the Capital 
Allocation rating. We retain the Poor, Standard, and Exemplary ratings for capital allocation, carrying over from the prior 
stewardship ratings. These ratings clearly communicate our opinions in keeping with Morningstar's core "investors first" 
value. The Capital Allocation Ratings are assigned using analysts' assessments of balance sheet, investment and 
shareholder distributions and the capital allocation flow chart in Exhibit 1, shown below. 
 
How Does Morningstar Assess Balance Sheet Strength? 
Our assessment is forward looking. We consider a company's balance sheet position and how it is likely to evolve to arrive 
at an assessment of sound, weak, or poor. We consider if a firm has reasonable or excessive leverage, if debt repayment is 
prioritized and if a firm likely has the cash flow to make meaningful improvement if necessary. Potential for the balance 
sheet to change in an economic downturn or if material company-specific risks come to pass is also assessed. 
 
How Does Morningstar Assess Investment? 
We consider if a firm is likely to invest to fortify or enhance its competitive position in future, and if it is likely to do so at the 
right price--that is, generate attractive rates of return above the estimated cost of capital. We also consider execution, 
including the management of material ESG risks, and if material missteps or successes are likely.  
 
How Does Morningstar Assess Shareholder Distributions? 
Assessment of shareholder distributions considers if future cash returns to shareholders--dividends and/or share buybacks--
are likely the appropriate size and form. Cash flow should be distributed to shareholders unless better uses exist; namely, 
balance sheet repair or value-adding investment. How much is appropriate depends on the opportunity cost of forgoing 
reinvestment or strengthening the balance sheet, and the likely future investment and balance sheet needs.   
  
How Will Concerns Around Environmental, Social and Corporate Governance Be Treated Under the Framework? 
The framework centers on the key areas where Morningstar strives to assess management efficacy; namely, balance sheet, 
investment, and shareholder distributions. Health, safety, environment, stakeholder, and/or governance factors are 
considered in the capital allocation framework if they meaningfully influence our assessment of balance sheet, investment, 
and shareholder distributions. If not, our attention focuses on the factors we think are likely to be material. ESG 
commentary will be primarily covered in Sustainalytics' company-level ESG ratings, and incorporated into our equity 
research through our Economic Moat and Uncertainty Rating frameworks.  
 
 
 
 



 

  

Over What Time Frame Will the Changes Take Place? 
The new methodology will become effective from Dec. 9 , 2020. The assessements and ratings will progressively be 
incorporated into our research as Morningstar analysts update the company reports for their respective companies. Any 
company reports dated prior to Dec. 9 will be under the prior framework. 
 
What Changes Do You Expect With the Adoption of the New Capital Allocation Framework? 
While it's difficult to be definitive prior to implementing the methodology, we expect most of the prior Stewardship ratings 
to transfer to the Capital Allocation framework without change. However, with the framework more defined, we expect a 
greater proportion of nonstandard Capital Allocation ratings. That is, either Poor or Exemplary.  K 
 
Exhibit 1  Morningstar's Capital Allocation Flow Chart 
 

 

 
 
 



 

  

Risk Warning 

Please note that investments in securities are subject to market and other risks and there is no assurance or guarantee that the intended investment objectives will be achieved. Past 

performance of a security may or may not be sustained in future and is no indication of future performance. A security investment return and an investor's principal value will 

fluctuate so that, when redeemed, an investor's shares may be worth more or less than their original cost. A security's current investment performance may be lower or higher than 

the investment performance noted within the report. Morningstar's Uncertainty Rating serves as a useful data point with respect to sensitivity analysis of the assumptions used in 

our determining a fair value price.  

 

General Disclosure 

Unless otherwise provided in a separate agreement, recipients accessing this report may only use it in the country in which the Morningstar distributor is based. Unless stated 

otherwise, the original distributor of the report is Morningstar Research Services LLC, a U.S.A. domiciled financial institution. 

 

This report is for informational purposes only and has no regard to the specific investment objectives, financial situation, or particular needs of any specific recipient. This publication 

is intended to provide information to assist institutional investors in making their own investment decisions, not to provide investment advice to any specific investor. Therefore, 

investments discussed, and recommendations made herein may not be suitable for all investors; recipients must exercise their own independent judgment as to the suitability of 

such investments and recommendations in the light of their own investment objectives, experience, taxation status, and financial position.  

 

The information, data, analyses, and opinions presented herein are not warranted to be accurate, correct, complete, or timely. Unless otherwise provided in a separate agreement, 

neither Morningstar, Inc. nor the Equity Research Group represents that the report contents meet all of the presentation and/or disclosure standards applicable in the jurisdiction the 

recipient is located. 

 

Except as otherwise required by law or provided for in a separate agreement, the analyst, Morningstar, Inc. and the Equity Research Group and their officers, directors and 

employees shall not be responsible or liable for any trading decisions, damages or other losses resulting from, or related to, the information, data, analyses or opinions within the 

report. The Equity Research Group encourages recipients of this report to read all relevant issue documents for example, prospectus) pertaining to the security concerned, including 

without limitation, information relevant to its investment objectives, risks, and costs before making an investment decision and when deemed necessary, to seek the advice of a 

legal, tax, and/or accounting professional. 

 

The Report and its contents are not directed to, or intended for distribution to or use by, any person or entity who is a citizen or resident of or located in any locality, state, country, or 

other jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation or which would subject Morningstar, Inc. or its affiliates to any 

registration or licensing requirements in such jurisdiction. 

 

Where this report is made available in a language other than English and in the case of inconsistencies between the English and translated versions of the report, the English version 

will control and supersede any ambiguities associated with any part or section of a report that has been issued in a foreign language. Neither the analyst, Morningstar, Inc., nor the 

Equity Research Group guarantees the accuracy of the translations. 

 

This report may be distributed in certain localities, countries and/or jurisdictions ("Territories") by independent third parties or independent intermediaries and/or distributors 

("Distributors"). Such Distributors are not acting as agents or representatives of the analyst, Morningstar, Inc. or the Equity Research Group. In Territories where a Distributor 

distributes our report, the Distributor is solely responsible for complying with all applicable regulations, laws, rules, circulars, codes, and guidelines established by local and/or 

regional regulatory bodies, including laws in connection with the distribution third-party research reports. 

 

Conflicts of Interest 

× No interests are held by the analyst with respect to the security subject of this investment research report. 

 

Morningstar, Inc. may hold a long position in the security subject of this investment research report that exceeds 0.5% of the total issued share capital of the security. To determine if 

such is the case, please click http://msi.morningstar.com and http://mdi.morningstar.com. 

 

× Analysts' compensation is derived from Morningstar, Inc.'s overall earnings and consists of salary, bonus and in some cases restricted stock. 

 

× Neither Morningstar, Inc. nor the Equity Research Group receives commissions for providing research nor do they charge companies to be rated. 

 

× Neither Morningstar, Inc. nor the Equity Research Group is a market maker or a liquidity provider of the security noted within  

this report. 

 

× Neither Morningstar, Inc. nor the Equity Research Group has been a lead manager or co-lead manager over the previous 12 months of any publicly disclosed offer of financial 

instruments of the issuer. 

 

× Morningstar, Inc.'s investment management group does have arrangements with financial institutions to provide portfolio management/investment advice some of which an analyst 

may issue investment research reports on. However, analysts do not have authority over Morningstar's investment management group's business arrangements nor allow employees 

from the investment management group to participate or influence the analysis or opinion prepared by them. 

 

http://mdi.morningstar.com/


 

  

× Morningstar, Inc. is a publicly traded company (Ticker Symbol: MORN) and thus a financial institution the security of which is the subject of this report may own more than 5% of 

Morningstar, Inc.'s total outstanding shares. Please access Morningstar, Inc.'s proxy statement, "Security Ownership of Certain Beneficial Owners and Management" section 

http://investorrelations.morningstar.com/sec.cfm?doctype=Proxy&year=&x=12 

 

× Morningstar, Inc. may provide the product issuer or its related entities with services or products for a fee and on an arms' length basis including software products and licenses, 

research and consulting services, data services, licenses to republish our ratings and research in their promotional material, event sponsorship and website advertising. 

 

Further information on Morningstar, Inc.'s conflict of interest policies is available from http://global.morningstar.com/equitydisclosures. Also, please note analysts are subject to the 

CFA Institute's Code of Ethics and Standards of Professional Conduct. 

 

For a list of securities which the Equity Research Group currently covers and provides written analysis on please contact your local Morningstar office. In addition, for historical 

analysis of securities covered, including their fair value estimate, please contact your local office. 

 

For Recipients in Australia: This Report has been issued and distributed in Australia by Morningstar Australasia Pty. Ltd. (ABN: 95 090 665 544; ASFL: 240892). Morningstar 

Australasia Pty. Ltd. is the provider of the general advice ("the Service") and takes responsibility for the production of this report. The Service is provided through the research of 

investment products. To the extent the Report contains general advice it has been prepared without reference to an investor's objectives, financial situation or needs. Investors 

should consider the advice in light of these matters and, if applicable, the relevant Product Disclosure Statement before making any decision to invest. Refer to our Financial Services 

Guide, or FSG, for more information at http://www.morningstar.com.au/fsg.pdf. 

 

For Recipients in Hong Kong: The Report is distributed by Morningstar Investment Management Asia Limited, which is regulated by the Hong Kong Securities and Futures 

Commission to provide services to professional investors only. Neither Morningstar Investment Management Asia Limited, nor its representatives, are acting or will be deemed to be 

acting as an investment advisor to any recipients of this information unless expressly agreed to by Morningstar Investment Management Asia Limited. For enquiries regarding this 

research, please contact a Morningstar Investment Management Asia Limited Licensed Representative at http://global.morningstar.com/equitydisclosures. 

 

For Recipients in India: This Investment Research is issued by Morningstar Investment Adviser India Private Limited. Morningstar Investment Adviser India Private Limited is 

registered with the Securities and Exchange Board of India (Registration number INA000001357) and provides investment advice and research. Morningstar Investment Adviser India 

Private Limited has not been the subject of any disciplinary action by SEBI or any other legal/regulatory body. Morningstar Investment Adviser India Private Limited is a wholly owned 

subsidiary of Morningstar Investment Management LLC. In India, Morningstar Investment Adviser India Private Limited has one associate, Morningstar India Private Limited, which 

provides data related services, financial data analysis and software development. The Research Analyst has neither served as an officer, director or employee of the fund company 

within the last 12 months, nor has it or its associates engaged in market making activity for the fund company. 

 

*The Conflicts of Interest disclosure above also applies to relatives and associates of Manager Research Analysts in India. The Conflicts of Interest disclosure above also applies to 

associates of Manager Research Analysts in India. The terms and conditions on which Morningstar Investment Adviser India Private Limited offers Investment Research to clients, 

varies from client to client, and are detailed in the respective client agreement. 

 

For recipients in Japan: The Report is distributed by Ibbotson Associates Japan, Inc., which is regulated by Financial Services Agency. Neither Ibbotson Associates Japan, Inc., nor 

its representatives, are acting or will be deemed to be acting as an investment advisor to any recipients of this information. 

 

For recipients in Singapore: For Institutional Investor audiences only. Recipients of this report should contact their financial adviser in Singapore in relation to this report. 

Morningstar, Inc., and its affiliates, relies on certain exemptions (Financial Advisers Regulations, Section 32B and 32C) to provide its investment research to recipients in Singapore. 
  



 

  

About Morningstar® Institutional Equity Research
TM

 

Morningstar Institutional Equity Research provides independent, fundamental equity research differentiated by a consistent focus on sustainable 

competitive advantages, or Economic Moats. 
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